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Who is CCE … 

• We’re the largest bottler in North America 
of carbonated soft drinks

• We are also the largest bottler in the entire 
Coca-Cola system

• CCE is a company consisting of many 
companies



Challenges … 

• Changing the cultural mindset
• Centralized VS Decentralized ?
• No previous utility management program
• Standardization of utility data (water, water 

and sewer, etc…)
• Management ‘buy-in’



Why CCE needed an EMIS 
program…

• Obtain purchasing power for all utilities 
based on usage and cost data. 

• Provide data collection for conservation 
opportunities

• Provide cost-benefit analysis
• Provide utility data to The Coca-Cola 

Company for the Annual Environmental 
Report



How to convince management to 
invest in EMIS…

Pilot  Pilot  Pilot
• Measure the numbers at one location and work 

with them to conserve and save

Brag Brag Brag
• Report the findings

• Keep up the momentum
• Network within your company with other 

departments, e.g. procurement
• Go to workshops - like NAEM - for ideas



What can this program provide 
your company?

• Third party bill payment
• Utility management tool
• Trending reports
• Graphs
• Consolidated data



Benefits of Utility EMIS 

• Central repository for utility data
• Ability to standardize data via reporting 

and graphs
• Could be more cost effective to manage 

external vs. internal
• Provides data for Key Business Indicators
• CO$T saving opportunities are 

unavoidable …  …Forces plants to look at 
and do something about consumption 



Limitations of Utility 
EMIS System

• The database is only as good as the data 
entered:

Garbage In = Garbage Out

• Initial set up of system can be time 
consuming and very labor intensive



Implementation of EMIS
What did CCE have to do?

• Gather a month’s worth of invoices in hardcopy 
form

• Luckily, invoices were going to one repository
• Not so lucky, only hardcopies were available
• Provide a facility address list that corresponded 

to all utility service addresses 
• Confirm and correlate utility service company 

lists with CCE account numbers



Learnings from EMIS project

• Evaluate your staffing needs
• Evaluate data availability and needs such as 

electronic VS hardcopy, internal VS external 
data

• Make friends with your IT department
• Keep management informed of setbacks
• Keep management informed of milestones
• Don’t panic and don’t give up



Example Reports…



Service Summary



Service Summary Graph



Bill Detail / Site Specific



Site Detail



Vendor Detail



Benchmarking



Trends (Electric)



Trends (Gas)



Service Cost by Month



Billing History by Site



Site Information


