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* We're the largest bottler in North America
of carbonated soft drinks

* We are also the largest bottler in the entire

Coca-Cola system

» CCE is a company consisting of many
companies




Changing the cultural mindset
Centralized VS Decentralized ?
No previous utility management program

Standardization of utility data (water, water
and sewer, efc...)

Management ‘buy-in’




Obtain purchasing power for all utilities
based on usage and cost data.

Provide data collection for conservation

opportunities

Provide cost-benefit analysis

Provide utility data to The Coca-Cola
Company for the Annual Environmental
Report
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ant to

How to con

Pilot Pilot Pilot

M_easure the numbers at one location and work
with them to conserve and save

Brag Brag Brag
Report the findings

Keep up the momentum

Network within your company with other
departments, e.g. procurement

Go to workshops - like NAEM - for ideas
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What can

Third party bill payment
Utility management tool
Trending reports

Graphs
Consolidated data




Central repository for utility data

Ability to standardize data via reporting
and graphs

Could be more cost effective to manage

external vs. internal
Provides data for Key Business Indicators

COS$T saving opportunities are
unavoidable Forces plants to look at
and do something about consumption




* The database is only as good as the data
entered.:

Garbage In = Garbage Out

* Initial set up of system can be time
consuming and very labor intensive




What did CCE have to do?

Gather a month’s worth of invoices in hardcopy
form

Luckily, invoices were going to one repository
Not so lucky, only hardcopies were available

Provide a facility address list that corresponded
to all utility service addresses

Confirm and correlate utility service company
lists with CCE account numbers




Evaluate your staffing needs

Evaluate data availability and needs such as
electronic VS hardcopy, internal VS external
data

Make friends with your IT department
Keep management informed of setbacks
Keep management informed of milestones
Don't panic and don't give up







Menu Reports  Analysis Trends

Reports - Service Summary

From Period To Period
I.January 2003 ﬂ IDecember 2003 j

Site (Blank for All} |

Type | &I
Group I Al ﬂ
Region I Al vl

Division | &I =

kd SERVICE
ELECTRIC
GAS
WATER

Accounting

Site Information

COCA-COLA ENTERPRISES
PO BOX 723040
ATLAHTA, GA 31139
2242004

General Information

Total:

lHndicates Rebil Invoice

Options

Update

Custom
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Utility Summary

ELECTRIC GRS

Service

IEarChart vl Swvap Scales | SwapSDl Clipbnardl
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Menu  Reports Analysis Trends  Accounting Site Information General Information Options Update Custom

COCA-COLA ENTERPRISES
PO BOX 723040
ATLANTA, GA 31139

272472004 C'—B‘" A’Iﬂb’f

Reports - Bill Detail

Service From Period To Period Vendor Invoice #
[ELECTRIC  w| |danuary2003 | |December2003 | |alvendors =

Site (Blank for All) |IZIEIE4IZI Look Ug |

OR
Type |21 |
Group Im
Region Iﬁ

Division | I

FOF

SITE HAME YEHDOR ACCOUNT IHNVOICE# BILL DATE PERIOD ELECTRIC IHYOICE AMOUNT BAL FwD  IMAGE
COLLEGE PARK PRODUCTION CITY OF COLLEGE PARK 4027239000 4682331 01/2472003
COLLEGE PARK PRODUCTION CITY OF COLLEGE PARK 4027300500 462327 01/ /2472005
COLLEGE PARK PRODUCTION CITY OF COLLEGE PARK 4027301002 452322 01/ /2472005
COLLEGE PARK PRODUCTICRN CITY OF COLLEGE PARK 4027301300 452329 01 /2472005
COLLEGE PARK PRODUCTICRN CITY OF COLLEGE PARK 4027310000 452326 01 /2472005
COLLEGE PARK PRODUCTICRN CITY OF COLLEGE PARK 4027311500 452330 01 /2472003
COLLEGE PARK PRODUCTICRN CITY OF COLLEGE PARK A027312a02 452325 01 /2472003
COLLEGE PARK PRODUCTICRN CITY OF COLLEGE PARK 4027312600 452324 01 /2472003
COLLEGE PARK PRODUCTICRN CITY OF COLLEGE PARK A027312750 482328 0172472003
COLLEGE PARK PRODUCTICRN CITY OF COLLEGE PARK 4027299000 494365 02/22r2003




Menu Reports  Analysis Trends Accounting  Site Information  General Information  Options Update  Custom

COCA-COLA ENTERPRISES

7 Py L 3
ﬁf y A /4 ’ PO BOX, 723040
iy
Ca— % Méﬁ‘m ATLANTA, GA 31139

212452004

Reports - Site Detail

Service From Period To Period Group By

[ELECTRIC | [sanuary 2003 =] [December 2003 | |Ste v  TimeofUse |  Sub-Service

Site (Blank for All) |21 03a Loak L |

OR
Type |2l =]
Group IAII j
Region Im
Division | A1 = ol

ki SITE# SITE COST/EWH

21038 ALEXANDRIA PRODUCTION

Total:




Menu  Reports Analysis Trends  Accounting Site Information General Information Options Update Custom

COCA-COLA ENTERPRISES
PO BOX 723040
ATLAHTA, GA 31139

272472004 C'—Bi" Anawsf

Reports - Wendor Detail

Service From Period To Period Sites Vendor
fas x| |January2003 x| |December 2003 w| [ |CENTERPOINT ENERGY ARKLA ~|  TimeofUse Sub-Service

Site (Blank for All) I Look Up |

Type |21 |
Group Im
Region Iﬁ
Division [Al ~| oo

ki VEHDOR ACTUAL USAGE COMPUTED THERM COST/THERM
CENTERPOINT EHERGY ARKLA(SGE)

CAMDER SALES CEMTER (45752)

JORESBORD SALES CENTER (43012)

LAaWTON SALES (16302)

LITTLE ROCK PRODUCTION CEMTER (489017

MORRILTOMN SALES CEMTER: (45904

SHREWVEPORT SALES CEMTER (04911)

TEXARKAMS SALES CEMTER (15907)

WEST MEMPHIS PRODUCTION (48007)

Total:




Analysis - Benchmarking

Service From Period To Period
|ELECTRIC x| [January 2003 x| [December 2003 ¥

Site (Blank for All) | Laok Up |

0R

Type: | CCE PRODLICTION =

Group |AII j

Region I Al b I

Division | 41 M
--- Benchmark Against ---

Site (Blank for Company Average) Type Group

Region Division

| Laak U | oR | M

Measurement Type Return Amount
ICDstJLlsage | IEiest = |5 & humber © Percent ﬂ

SITE # SITE HAME

02216 MEEDHAM PRODUCTION

53400 TRUESDALE PACKAGING

S4022 IMDIANAPOLIS PRODLICTICN

20021 EAGAN FEPC PRODUCTICN

4390 LITTLE ROCK PRODUCTION CEMTER

NI

MIE

SITE VALUE
3

BEHCHMARK VaLUE

DIFFEREHCE




Trends - Usage

Beginning
Service Year TOU Sub Service

[ELEcTRIC »| [2003 =] [a | |ansun services v
Site (Blank for All) I Look Up |

OR:

Type | CCE PRODLCTION |
Group IAII j
Region Im
Division &I | Gl

January
February
harch
April

My

Jure

July
August
Septembet
October
Mavember
December

Total:




Trends - Usage

Beginning
Service Year TOu Sub Service
feas | [2003 x| |a MEEETER

Site (Blank for All) |

Look Lp |

January
Fehruary
harch
April

T

June

July
August
September
CQctaber
Mavember
December

R

Type ICCE PRODUCTICN

Group IAII j
Region I.&II vI
Division | &I -]

[

o]

Total:

THERM COST

2003
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Menu Reports Analysis Trends Accounting  Site Information  General Information Options Update Custom

e

COCA-COLA ENTERPRISES
PO BOX 723040
ATLAHTA, GA 31139
212472004

Reports - Service Cost By Month

Service From Period To Period Group By  Display

[sas x| [seruary2003  w| [wme2003  w| ste ¥ [ServiceCost ¥
Site (Blank for Al | Lok Up |

Type |2l |
Group I.ﬂ«ll j
Region I Al hd I

Division |FLORDA |

FEB 2003
PENSACOLA 54| ES CENTER
PEMBROKEHOLLYWWOOD PRODUCTION
ORLAMDO PRODUCTION
TAMPA PRODUCTICN




Menu Reports Analysis Trends Accounting Site Information General Information Options Update Custom

COCA-COLA ENTERPRISES
PO BOX 723030
ATLAHTA, GA 31139
22472004

Trends - Billing History

Service From Period To Period Group By Detail Rounding

[ELEcTRIC | |January 2003 =] |December 2003 x| |sie | O O

Vendor Account # (Blank for all)
IAII Wendors Look Up |

Site (Blank for Ally 02216

OR

Type |
Group I Al j
Region Im
Division [ Al = G|

Site: 02216 (HEEDHAM PRODUCTIOH)

CATEGORY 200301 200302 200303 200304 200305 200306 200307 200308 200309 200310 200311 200312 TOTAL
ELECTRIC

TOTAL §

TOTAL KvH

ToOTAL § /KWH

TOTAL KWWH DISTRIBUTIORN

TOTAL § /KAH DISTRIBUTICN




Menu Reports Analysis Trends  Accounting Site Information General Information Options Update Custom

COCA-COLA EHTERPRISES
PO BOX 723040
ATLAHTA, GA 31139
2i24r2004

Site Information - Hame & Address

Site Status
|.='l.II Sites vI

Site: (Blank for All) |

Type [l
Group IAII j

Region IAII vl

Division | &I

kd SITE # SITE HAME DELIVERY ADDRESS CITY STATE ZIP COHTACT TELEPHOHE FAX EMAIL
02206  WALTHAM COCLER SERWYICE g0 2MD AVE WWALTHAM M2, 02431
02213 BRAINTREE SALES CEMTER 525 GRAMTE 5T BRAINTREE M2, 02184
0215 WESTBOROUGH SALES CENTER 2 SASEACUS DRME MAIN WESTBORO hdds 01551
0216 MEEDHAM PRODUCTICON 9B =T MEEDHAR hdds 02494
022 ALBAMY SALES CEMTER 38 WAREHOUSE ROW ALBAMY T 12205
nzzz2 MALGATUCK SALES CEMTER g0 RADD DR MALGATLICK CT 0&7Y0
02223 GREEMFIELD SALES CEMTER S CORMTE DR GREEMFIELD hdds 01301
02225 SYRACUSE SALES CEMTER 293 FARRELL RD SYRACUSE N 13208
02226 EAST HARTFORD PRODUCTION 431 MAIM 5T EAST HARTFORD cT 05118
02231 FITTSFIELD DOUBLE BOTTOM 71 DOWVIMIMG PARKWAY PITTSFIELD Ml 0120




