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Wyeth Overview (wyeth.com)

n World-class, research based pharmaceutical company
n 2003 sales = ~$16 billion
n Major products

Effexor – anti-depressant
Enbrel – rheumatoid and other types of arthritis
Prevnar – pneumococcal vaccine
Protonix – proton pump inhibitor
Women’s health products – OC and HRT
Zosyn – antibiotic for serious infections
Consumer products – Alavert, Centrum, Chap Stick, Robitussin, Dimetapp

n 50,000+ employees in over 100 countries
n 90 “Significant” locations
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Wyeth Overview (wyeth.com)

n Major Divisions
Wyeth Pharmaceuticals
Wyeth Research and Development
Wyeth Consumer Healthcare
Fort Dodge Animal Health
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Wyeth EHS Overview

n Approximately 200 EHS professionals globally
n Corporate EHS group in 2 locations – Madison, NJ and 

Collegeville, PA
n Business partners within EHS assigned to each 

business or operating unit – liaison for EHS issues
n EHS microsite on wyeth.com – www.wyeth.com/ehs
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EHS Connection Scope and Background

n Original project scope - Complete a list of EHS professionals, their 
CVs and areas of expertise

n Key scoping question - Are people really just looking for an expert 
or are they looking for resources to solve a problem they are 
working on?

People are trying to solve problems as part of their daily work
Variety of resources needed – technical materials, best practices, lessons 
learned, SOPs, guidelines, policies, regulations, regulatory interpretations, 
expertise; can be both from internal and external resources

n Revised Scope Definition
More complete view of the issue we are trying to address is in the context of 
connecting people with all of the resources they need to solve a problem 
(long-term view)
Revised scope = connecting Team EHS and other Wyeth colleagues with the 
EHS data, information and expertise they need to efficiently resolve EHS 
issues; leveraging profile data for facilitating more effective communication 
distribution (long-term view)
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Deployment and Implementation Drivers

n EHS Strategic Plan 
n Wyeth’s Values (www.wyeth.com/about/mission.asp)

n EHS Business Process Management Framework
Efficient business processes and solutions using integrated, 
standardized systems to achieve the strategic and tactical EHS 
objectives in alignment with business drivers
Leverage existing business processes and solutions regardless of
who owns them
Leverage Wyeth IS standards and platforms
Manage the elements of the business process management 
framework as another aspect of the business process (i.e. don’t get 
technology for the sake of technology)
BPM Framework has 5 layers – Data, Foundation Services, Solution, 
Aggregation/Unification Services, Aggregation/Unification
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Deployment and Implementation Drivers

nBudget
Original budget adequate for commercial software solution
Budget cuts at mid-year reduced by approximately 75%

nUser acceptance
Ease-of-use
Integrated with e-mail
Non-intrusive
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Application Overview

n Initial focus on commercial software
n This application space referred to as Expertise Location 

and Management (ELM) or Employee Knowledge 
Networks (EKN)

n Relatively immature market with emerging products and 
vendors

n AskMe, Kamoon, Lotus and Tacit are leading players
n Detailed evaluation of Tacit, Kamoon and AskMe
n Interesting products; some implementation hurdles (e.g., 

dynamic profiling by e-mail “mining”)
n Budget crunch and technology issues changed solution 

focus
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Application Overview

n Selected commercial, open source application - Web Wiz Forums 
(http://www.webwizguide.info/web_wiz_forums/default.asp)

n In use by Wyeth’s Web Development Center as a knowledgebase 
and code library for developers

n Purchase cost was nominal with no on-going licensing or 
maintenance costs

n Web Development Center expanded the functionality without 
changing the core code base

n Users
All of Team EHS
Any Wyeth employee can access the application and browse previously 
asked and answered questions
Users self-register – 2 types of accounts – EHS professionals (detailed 
profile) and non-EHS professionals (short profile)
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Key Features and Functions

n Professional Profiles
Users self-register and self-maintain
Detailed information on experience, areas of expertise, education, 
professional certifications and language proficiencies

n Discussion Forums
Fully configurable through administration screens
Integrated with e-mail for automated notifications
Moderator assigned to each forum to monitor and facilitate
Any user can ask a question and answer a question
Q&A stored in database for reuse

n Search
Q&A search
Expert Search
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Key Features and Functions

n Communication Distribution Module
Leveraging profile attributes for targeted communications
If in Communication Distribution group, then from Expert Search can e-mail 
the experts in the results set
Helps EHS with more effective communications to specific constituencies

n Administration
Manage application with no IS involvement for day-to-day issues
Create new forums and set capabilities and permissions
Organize forums under categories
Move posts
Delete posts
Forum statistics report
Unanswered question report
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Technology Overview

n Microsoft web architecture
N-tier application
ASP user interface
VB/COM layer for business logic
SQL Server 2000 database
Running on internal web hosting environment (Windows 2000 Server, IIS)
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Implementation Details

n Costs
Nominal cost to acquire application
Approximately $50,000 in web development to extend functionality

n Resources
EHS project team members = 3
WDC project team members = PM, Business Analyst, 2 Developers

n Timeframe
Approximately 3 months to design, develop, test and deploy
Launched January 22, 2004

n Launch Approach
Communicated directly to extended group of EHS professionals and other 
groups we work closely with
Communicated broadly to the entire Wyeth community
Leveraging business partners to do focused awareness training
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Successes, Challenges and Lessons Learned

n Successes
EHS Connection has been meeting our stated needs
Easy to use; non-intrusive; integrated with e-mail; good alignment with the 
EHS Strategic Plan, Wyeth’s Values and BPM Framework
Rollout is on track with expectations
Great value
Communication planning has paid off with effective multi-channel 
communications

n Challenges - any collaboration solution faces similar 
challenges

The solution is only as valuable as the number of people using it and their 
level of participation
Catch-22 – people will only participate if they think it will be valuable, but it 
only will be valuable if people participate
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Successes, Challenges and Lessons Learned

n Lessons Learned - sometimes you don’t get what you 
want, you get what you need
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E-mail Watch Example
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