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LEADING SUPPLIER OF HEALTH CARE LEADING SUPPLIER OF HEALTH CARE 
PRODUCTS & SERVICESPRODUCTS & SERVICES

••2003 Sales 2003 Sales 
–– $US ~9 Billion$US ~9 Billion

••>51,000 Employees>51,000 Employees

••100 Countries100 Countries

BAXTER INTERNATIONALBAXTER INTERNATIONAL



EHS Reports 
“Environmental 
Financial Statement” 
annually in Baxter’s 
Sustainability Report
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Environmental Financial Statement Drivers:Environmental Financial Statement Drivers:

••Justify environmental goalsJustify environmental goals

••Manage for trends by line itemManage for trends by line item

••Measure value of EHS programMeasure value of EHS program

•• Integrate EHS into the businessIntegrate EHS into the business
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EHS GOALS FOR THE YEAR 2005EHS GOALS FOR THE YEAR 2005

BAXTER INTERNATIONALBAXTER INTERNATIONAL

Reduce Air Toxic EmissionsReduce Air Toxic Emissions11 80%80% 19961996 $1$1
Reduce Hazardous and Regulated Reduce Hazardous and Regulated 35%35% 19961996 $4$4
Waste GenerationWaste Generation11

Reduce Reduce Nonhazardous Nonhazardous 35%35% 19961996 $15$15
Waste GenerationWaste Generation11

Improve Energy EfficiencyImprove Energy Efficiency11 10%10% 19961996 $30$30
Reduce Packaging MaterialsReduce Packaging Materials11 20%20% 19951995 $25$25
Reduce Employee WorkReduce Employee Work--Related Related 50%50% 19991999

Injury and Illness RateInjury and Illness Rate22

Reduce Employee WorkReduce Employee Work--Related Related 60%60% 19961996
LostLost--WorkdayWorkday--CaseCase--Incidence RateIncidence Rate22 Total                  $USTotal                  $US 100100

GoalGoal Base YearBase Year
Est. Annual Savings & Est. Annual Savings & 

Cost Avoid. in 2005 (Million)Cost Avoid. in 2005 (Million)

$25$25

11 PerPer--Unit BasisUnit Basis
22 Cases Per 200,000 Work HoursCases Per 200,000 Work Hours

Adopted May 29, 1997
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EST. ANNUAL SAVINGS AND COST AVOIDANCE IN 2005EST. ANNUAL SAVINGS AND COST AVOIDANCE IN 2005

BAXTER EHSBAXTER EHS

25%25%

25%25%

15%15%

30%30%

1%1%
4%4%

PackagingPackaging
$25$25

Health & SafetyHealth & Safety
$25$25

NonhazardousNonhazardous
Waste      $15Waste      $15

EnergyEnergy
$30$30

Air ToxicsAir Toxics
$1$1

Hazardous WasteHazardous Waste
$4$4

$US 100 Million
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BAXTER EHSBAXTER EHSReduced emissions equals $AVING$
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BAXTER EHSBAXTER EHSReduced packaging equals $AVING$
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COSTS OF BASIC PROGRAM COSTS OF BASIC PROGRAM 
($US MILLION)($US MILLION)

ENVIRONMENTAL COSTS & SAVINGSENVIRONMENTAL COSTS & SAVINGS

Corp. Corp. EnvEnv. . -- General & Shared MultiGeneral & Shared Multi--divisiondivision 0.80.8 0.90.9
Outside Auditors’ and Attorneys’ FeesOutside Auditors’ and Attorneys’ Fees 0.30.3 0.40.4
Corp. Environmental Engineering/ITCorp. Environmental Engineering/IT 1.21.2 1.31.3
Div/Div/RegReg//FacFac EnvEnv. Professionals/Programs. Professionals/Programs 5.25.2 5.05.0
Packaging Professionals and ProgramsPackaging Professionals and Programs 1.01.0 1.31.3
Pollution Controls Pollution Controls –– O&MO&M 2.82.8 3.03.0
Pollution Controls Pollution Controls –– DepreciationDepreciation 0.80.8 0.90.9

Total Costs of Basic ProgramTotal Costs of Basic Program ~12       ~13~12       ~13

2003 2003 2002 2002 
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REMEDIATION, WASTE AND RESPONSE COSTSREMEDIATION, WASTE AND RESPONSE COSTS
($US MILLION)($US MILLION)

ENVIRONMENTAL COSTS & SAVINGSENVIRONMENTAL COSTS & SAVINGS

Attorneys’ Fees for Cleanup Claims, Attorneys’ Fees for Cleanup Claims, NOVsNOVs 0.70.7 0.50.5
Settlements of Government ClaimsSettlements of Government Claims 0.00.0 0.00.0
Waste DisposalWaste Disposal 7.87.8 7.77.7
Environmental Taxes for PackagingEnvironmental Taxes for Packaging 1.01.0 0.60.6
Remediation/Cleanup Remediation/Cleanup –– OnOn--sitesite 0.40.4 0.50.5
Remediation/Cleanup Remediation/Cleanup –– OffOff--sitesite 0.10.1 0.00.0

Total Remediation, Waste & Response CostsTotal Remediation, Waste & Response Costs ~10~10 ~9~9

2003 2003 2002 2002 
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INCOME, SAVINGS & COST AVOIDANCEINCOME, SAVINGS & COST AVOIDANCE
($US MILLION)($US MILLION)

ENVIRONMENTAL COSTS & SAVINGSENVIRONMENTAL COSTS & SAVINGS

Air Toxics Cost ReductionsAir Toxics Cost Reductions 0.00.0 0.00.0
Hazardous Waste Hazardous Waste –– Disposal Cost ReductionsDisposal Cost Reductions 0.30.3 (0.1)(0.1)
Hazardous Waste Hazardous Waste –– Material Cost ReductionsMaterial Cost Reductions 1.31.3 (0.7)(0.7)
NonhazardousNonhazardous Waste Waste –– Disposal Cost ReductionsDisposal Cost Reductions 0.70.7 1.01.0
NonhazardousNonhazardous Waste Waste –– Material Cost ReductionsMaterial Cost Reductions 10.310.3 3.23.2
Recycling IncomeRecycling Income 2.32.3 1.11.1
Energy Conservation Energy Conservation –– Cost SavingsCost Savings 3.93.9 3.13.1
Packaging Cost ReductionsPackaging Cost Reductions 1.71.7 2.42.4
Water Conservation Cost ReductionsWater Conservation Cost Reductions 0.70.7 0.20.2

Total Income, Savings and Cost AvoidanceTotal Income, Savings and Cost Avoidance ~21          ~10~21          ~10

2003 2003 2002 2002 
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SUMMARY SUMMARY 
($US MILLION)($US MILLION)

ENVIRONMENTAL COSTS & SAVINGSENVIRONMENTAL COSTS & SAVINGS

20032003 20022002
EnvirEnvir. Income, Savings and Cost Avoidance. Income, Savings and Cost Avoidance 2121 1010

in Report Yearin Report Year
Cost Avoidance in Report Year From EffortsCost Avoidance in Report Year From Efforts 4848 5353

Initiated in the Six Prior YearsInitiated in the Six Prior Years
Total Income, Savings and Cost AvoidanceTotal Income, Savings and Cost Avoidance 6969 6363

Costs of Basic ProgramCosts of Basic Program 1212 1313
Remediation, Waste and Response CostsRemediation, Waste and Response Costs 1010 99

Total Environmental CostsTotal Environmental Costs 2222 2222

Total Savings (Total Savings (––)) Costs =Costs = 4747 4141



November 2004 12

Baxter’s Net SalesBaxter’s Net Sales $8,916$8,916

Income Income –– Continuing OperationsContinuing Operations $922$922

Average Number Common SharesAverage Number Common Shares 627627

Earnings Per  Common ShareEarnings Per  Common Share $1.47$1.47

2003 US2003 US
(Millions) (Millions) 

BUSINESS INTEGRATIONBUSINESS INTEGRATION
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Baxter’s Net SalesBaxter’s Net Sales $8,916$8,916

Income Income –– Continuing OperationsContinuing Operations $922$922 ($47)($47) == $875$875

Average Number Common SharesAverage Number Common Shares 627627

Earnings Per  Common ShareEarnings Per  Common Share $1.47$1.47 ($.07)($.07) == $1.40$1.40

2003 US2003 US
(Millions) (Millions) 

Without Without 
Proactive Proactive 

EnvironmentalEnvironmental
ProgramProgram

BUSINESS INTEGRATIONBUSINESS INTEGRATION
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ChallengesChallenges

••Multiple data sources and needsMultiple data sources and needs

••Need for flexibility as program needs changeNeed for flexibility as program needs change

••Work with various parties, including Finance, Work with various parties, including Finance, 
to ensure robustness of process and to ensure robustness of process and 
assumptionsassumptions

••Consider implications of Consider implications of SarbanesSarbanes--Oxley Oxley for for 
external reportingexternal reporting
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BAXTER EHSBAXTER EHS

ConclusionConclusion

A proactive EHS program can A proactive EHS program can 
significantly contribute to your significantly contribute to your 
company’s bottom line!company’s bottom line!


