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I. Adding Value Through Effective Transactional 
EHS Liability Management – Abbott’s Global EHS 
Due Diligence Program

II. Adding Value Through Effective Remedial 
Liability Management – Abbott’s Global 
Remediation Management Program

Agenda
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Purpose

Minimize and manage Abbott’s EHS liability as a result of 
real property and business transactions

Drivers

CERCLA joint and severable liability

Other global regulatory requirements

Abbott global Business Integration and Real Property 
Assessment Standards

EHS Due Diligence Program
Purpose and Drivers
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Addresses risk of assuming 
environmental liability, and 
formalizes processes to 
quantify liability

Protects Abbott’s 
interests and 
minimizes liability

EHS Due Diligence Program
Real Property Assessments Standard –
What it Does
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EHS Due Diligence Program
Real Property Assessments Standard –
Why is it Required?
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Protects against 
environmental 
liability, exposures, 
and impacts

EHS Due Diligence Program
Real Property Assessments Standard –
Why is it Required?
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Protects against 
environmental liability, 
exposures, and impacts

Prevents 
unknowingly 
assuming EHS 
liability

EHS Due Diligence Program
Real Property Assessments Standard –
Why is it Required?
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Protects against EHS liability, 
exposures, and impacts

Prevents unknowingly 
assuming EHS liability

Prevents/minimizes 
remedial and 
financial burden

EHS Due Diligence Program
Real Property Assessments Standard –
Why is it Required?
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Protects against EHS 
liability, exposures, and 
impacts

Prevents Abbott from 
unknowingly assuming 
EHS liability

Prevents/minimizes  
remedial and financial 
burden

Helps effectively 
assess and manage 
liability and make 
effective business 
decisions

EHS Due Diligence Program
Real Property Assessments Standard –
Why is it Required?



10

Abbott world-wide

Property and business transactions

Acquisitions

Divestitures

Leases

All types of property

EHS Due Diligence Program
Real Property Assessments Standard –
Applicability
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EHS Due Diligence Program
Program Implementation –
Overview

Formal global program managed by 
GEHS&E

Assessments conducted internally 
and externally

Degree of assessment transaction 
specific - findings factored into 
business decisions and transaction 
strategy:

Real Property

Review

Phase I

Phase II

Business Transaction

Comp. EHS Assessment

Phase I

Phase II
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Full-service consultants with global capabilities +

Fixed pricing and set schedules +

Standard protocols and report formats +

Routine meetings to identify projects +

Technology-driven approach

• Comprehensive, consistent, and timely

• Allows development and implementation of deal-specific strategy

• Facilitates integration activities

• Increase in asset value by proactively managing liabilities internally

• Reduces time and cost to complete due diligence and transaction (20-25%)

Stream-lined process and increase in the effectiveness 
of the program and value to business

EHS Due Diligence Program
Program Implementation –
Enhancements
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• Secure web-based system to collect real-time 
EHS information

• Ability to track identified issues

• Library of reference guides and assessment 
support tools

• Delivery of media-enriched items (photographs, 
drawings, and file attachments)

• Produce standardized reports

• Ability to quickly sort, analyze, and 
communicate real-time data around the 
globe – more time for business 
decisions

• Less time and cost to complete

EHS Due Diligence Program
Program Implementation –
Enhancements – Technology-Based Approach
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Since 1998, 258 due diligence projects have been 
completed at 212 sites in 29 different countries and 

territories 
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EHS Due Diligence Program
Program Implementation –
Volume of Projects
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Communication differences
-Written communication
-Verbal communication

EHS Due Diligence Program
Program Implementation –
Challenges of International Projects
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Communication differences

-Written communication

-Verbal communication

Cultural differences

EHS Due Diligence Program
Program Implementation –
Challenges of International Projects
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• Communication differences

-Written Communication

-Verbal communication

Cultural differences

Increased project costs
-Higher consultant fees
-Foreign exchange rate differences
-VAT
-“Local customs”  clearance time and costs

EHS Due Diligence Program
Program Implementation –
Challenges of International Projects



18

Technical expertise and equipment availability and quality

EHS Due Diligence Program
Program Implementation –
Challenges of International Projects
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EHS Due Diligence Program
Program Value to the Business –
Value Provided to Several Business Groups

Corporate Real 
Estate

Corporate and 
Divisional Legal

Corporate and 
Divisional 
Finance and 
Business

Business 
Development 
Groups

Identify liabilities that 
could impact transaction
Accurately assess market 
value
Allows “deal-specific” 
evaluation, strategy, and 
control in advance of 
transaction
Input in development of 
terms of transaction
Increase in asset value
- Transactional costs
- Purchase price

Value
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EHS Due Diligence Program
Program Value to the Business –
Value Provided to Several Business Groups

Divisional 
Operations

Divisional EHS

Facility 
Operations

Facility EHS

Identify liabilities that 
could impact facility 
operations
Facilitate and support 
integration and long-
range planning
- Reduction of costs
- Reduction of time

Value
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$7.75MM total EHS liabilities identified and factored into business deals 
since 2001 – Internal management has saved approximately 25% of cost 
(or $1.94MM) and other savings on purchase prices have been realized

3962

24

54

EHS Due Diligence Program
Program Value to Business –
Cost vs. Value of Liabilities Identified/Mitigated
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Remediation Management Program
Program Overview

Abbott assumes remedial liability at several types of sites

Program managed by GEHS&E
-Internal expertise
-External consultants / contractors
-Responsibilities:

Technical project management
SEC reporting
Environmental Reserve

Environmental Liability

Owned
Sites

Former
Owned
Sites

Superfund
Sites

Acquired
Sites
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Remediation Management Program
Program Overview –
Environmental Reserve

Maintained through Corporate Manufacturing Accounting
- Provides site-specific funding where actions are “probable and 

reasonably estimable”
7 remedial sites
11 Superfund sites

- Formal process of active review and management

Compliance with GAAP and SEC
Reduces potential for fines and penalties
Public image
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Remediation Management Program
Value of Program to Business –
Ludwigshafen Remediation

Aerial photograph of site

underfloor storage
of tanks

former storage
of tanks

BTEX
(overfilling of toluene)

tanks?

BTEX contamination

storage of
diesel fuel

contamination with
hydrocarbons

deinstalled filling station
(diesel fuel, gasoline)

InteGreyted Consultants, LLC
Knoll AG, Ludwigshafen
prepare d f or:

Abbott Laboratories

plot : 27.07.200 1

Appendix 1, fig. 1.5

probable and known 
contaminations#

Areas impacted by bombs Subsurface impact across the site

28 yrs + $4.5 MMSavings

1.25 yrs30+ yrsTime to Complete

Risk-based in-place 
management

Soil and groundwater 
E&T

Remedial Approach

AlternativeFormer
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Remediation Management Program
Value of Program to Business –
Wichita Remediation

22 yrs + $4.2 MMSavings

8 yrs30+ yrsTime to Complete

Regrading and MNAGroundwater and 
leachate E&T

Remedial Approach

AlternativeFormer

Filled Evaporation PondFilled wastewater lagoon

o-toluidine 
Plume

(US EPA)
Former 
Wastewater 
Lagoon
(KDHE)

Subsurface Impact
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Remediation Management Program
Value of Program to Business –
Laurinburg Remediation

6 yrs + $2.7 MMSavings

9 yrs15+ yrsTime to Complete

Insitu BioremediationGroundwater E&TRemedial Approach

AlternativeFormer

Aerial photograph of site Phase I TCE ReductionSubsurface Impact
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Remediation Management Program
Value of Program to Business –
Spartanburg Remediation

10 yrs + $1.1 MMSavings

5 yrs15+ yrsTime to Complete

Insitu Bioremediation 
w/ limited groundwater 
E&T

Groundwater E&TRemedial Approach

AlternativeFormer
Photograph of site Extraction WellSubsurface Impact

VOC 
Groundwater 

Plume
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Remediation Management Program
Value of Program to Business –
Savings

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29

SB-T
LB-T
WI-T
LU-T

Cost
$

Traditional Remedial Approach

T = Traditional

Yrs
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1 3 5 7 9 11 13 15 17 19 21 23 25 27 29

SB-T
LB-T
WI-T
LU-T
SB-R
LB-R
WI-R
LU-R

Traditional Remedial Approach
vs.

Revised Remedial Approach
T = Traditional
R = Revised

GEHS&E Revised Approach  
$1:2 (or 100%ROI over 11 yrs)

$12.5 MM and 18 years
$0.05 impact on EPS

Cost
$

Yrs

Remediation Management Program
Value of Program to Business –
Savings
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Remediation Management Program
Value of Program to Business –
Other Values and Savings

SEC reporting and SOX compliance
Image and public perception –
“Brand and Reputation”

Environmental Reserve has been 
effectively reduced
- 12 new projects added since 1Q00
- Reduced 50% since 2000

25% – Costs incurred
75% – Proactive management

20
00

20
01

20
02

20
03

20
04

(3
Q

)

($)

Abbott’s Environmental Reserve

$avings to “Bottom Line”
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Adding Business Value Through 
Effective EHS Liability Management
Does it Really?

Transaction Management
Liability identification and quantification
Transaction and legal strategy
Increase in asset value

Risk Management
Identifies, communicates, and manages unknown risks

Business Operations
Planning and integration

Financial Management
Understand “real risk” and spend accordingly
Spending now can save more in long run
Contribute$ to the “bottom line”

Yes – through several functions
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Adding Business Value Through 
Effective EHS Liability Management

Thank You


