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AGENDA

• Who is John Deere
• Environment & Safety at John Deere

– Metrics – Leading & Lagging
– Sustaining Performance

• Questions & Answers  
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Agricultural Equipment

$9.7 Billion in Sales
World’s premier farm machinery manufacturer

$9.7 Billion in Sales
World’s premier farm machinery manufacturer
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Construction & Forestry Equipment

$4.2 Billion in Sales

A leading producer of construction equipment 
for utility markets

$4.2 Billion in Sales

A leading producer of construction equipment 
for utility markets
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Construction & Forestry Equipment

World’s premier producer of timber-
harvesting equipment
World’s premier producer of timber-
harvesting equipment
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Commercial & Consumer

$3.7 Billion in Sales 
The leader in premium turf-care equipment and 
work vehicles

$3.7 Billion in Sales 
The leader in premium turf-care equipment and 
work vehicles
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Commercial & Consumer

Affordable, hard working lawn and garden 
tractors
Affordable, hard working lawn and garden 
tractors
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Power SystemsPower Systems

Diesel engines 
power equipment 
that ranges from 
19-600 hp (14-448 
kW)
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Power Systems

– An established leader in 
meeting off-road emission 
regulations 

– Well-planned approach to 
meeting performance needs 
while meeting emission 
regulations
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Technology Services

Electronic controls for John Deere productsElectronic controls for John Deere products
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Parts and Logistics

Major provider of equipment parts, 
accessories, John Deere merchandise and 
aftermarket support

Major provider of equipment parts, 
accessories, John Deere merchandise and 
aftermarket support
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Our Long Term Goal:

Zero On and Off the Job 
injuries and Illnesses.
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“Not only in our actions in 
the shop must we be safe, 
but we should teach the 
doctrines of safety, so that 
our families, the children 
playing in the street, the 
men around us will profit by 
our example. To be safe, to 
do everything possible to 
prevent accidents, or fires, 
and to report any 
conditions which seem 
likely to lead to their 
occurrence is our solemn 
patriotic duty.”

The John Deere Magazine, a company publication 
produced between 1918-1921, pointed out... 
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According to The John Deere 
Magazine, “an orderly workshop
is indicative of the pride a man 
has in his work and in the place
where he works. By the same 
token we may judge the man at 
the desk, the grocer, the 
housewife.”
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Injuries:  A Matter of Probabilities

The Hazard 
Pyramid

Wheel chocks not in place
at rear wheels of trailer

Lift truck is driven into truck
trailer and trailer moves

Truck trailer moves
Driver jumps to ground and sprains ankle

Truck trailer moves
Driver jumps to ground and breaks leg

30,000 Hazards30,000 Hazards
-- Unsafe ActsUnsafe Acts
-- EmployeeEmployee--Created Created 

Unsafe ConditionsUnsafe Conditions

3,000 3,000 
NearNear--Misses or First AidMisses or First Aid

300 300 
Recordable InjuriesRecordable Injuries

30 30 
MajorsMajors

((LWCsLWCs and and RWCsRWCs))

1 1 
FatalFatal

Truck trailer moves
Driver jumps to ground and lift truck rolls 
over him
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John Deere Metrics: Leading

LEADING
• Safety & Health Mgmt System – Formal & Self Audits
• Compliance Assurance Process with Goal setting on Highest Risk 

Areas
• Employee Survey Results
• First Aid Cases
• Environmental Incidents
• SAMs – NEW (in pilot)
• Facility Assurance Process  
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John Deere Metrics: Lagging

LAGGING
• Lost-Time Case Frequency Rate
• Lost-Time Case Severity Rate
• Body Part Injury Analysis
• Total waste
• Hazardous waste
• Water consumption
• Energy usage
• Regulatory Fines



Environment
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2003 Injury & Illness
Rates reported by the Bureau
Of Labor Statistics

Frequency rate – involving 
cases with days away from 
work or death

(*- 2002 Rate Reported by the European
Worker’s Compensation Board.)

*

Deere is . . .
“Safest in the Industry

Safer than Home
Safe as an Office Job”
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Enterprise Totals

Greenhouse Gases as CO2
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What are our 
“leading indicators”?
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Safety Domains
• S&H Management System
• Hazard Communication
• Exposure Assessment
• Emergency Action Plans ( 

Safety)
• Contractor Safety
• Recordkeeping, Posters
• Hearing Conservation
• Ergonomics
• Fixed & Portable Ladders & 

Stairs
• Equipment for Work at Elevated 

Heights
• Welding, Cutting and Brazing

• Confined Space Entry
• Respirator Program
• Radiation
• Spray Paint Booth, Room & 

Dip Tanks
• Personal Protective 

Equipment
• Lockout / Tagout
• Machine Safeguarding
• Lift Truck Safety
• Electrical Safety
• Overhead Cranes, Hoists & 

Slings

Health Domains
• Emergency Action 

Plans (Medical)
• Injury / Illness 

Treatment
• Confidentiality of 

Health Information
• Job Placement Exam
• Health Surveillance

• Infectious Disease
• Travel Health
• Wellness Promotion
• Case Management

An Effective  EHS 
Management System…

Environmental Domains
•Aspects/Impacts

•Legal & Other Requirements

•Change Management

•Objectives & Targets

•Pollution Prevention

•Environmental Programs

•Emergency Preparedness & Response

•Roles, Responsibilities, Resources

•Communications

•Awareness & Training

•Information Management

•Metrics

•Assurance

•Tracking & Corrective Action
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Safety and Health and 
Environmental

Audit Scorecard
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14 October 2005

To: Worldwide Unit and Facility Managers 

ENVIRONMENTAL, HEALTH & SAFETY COMPLIANCE ASSURANCE

This is my annual request for your unit’s formal environment, safety, and health 
compliance assurance letter. The process this year is streamlined to combine 
several requests into one.  In addition to being a required element of your 
environmental, health and safety management system, this compliance 
assurance process is aligned with Sarbanes Oxley requirements.

Your compliance assurance letter should include:

Assurance that:
O All employees at your unit are aware of the company EHS policy
O Any violations of federal or local laws or regulations during the past year were 

reported to the corporate Law, Environment & Safety Departments
O Any situations that present a significant risk of adverse impact to the corporation 

have been reported to management
A description of the process/procedures used to verify compliance at your facility
Completion of appropriate goals and objectives documents for your type of facility 

found at the following link:
http://jdmindshare.deere.com/ev.php?ID=65788_201&ID2=DO_TOPIC

This year, templates are provided to assure consistency and accuracy of the 
response letter.  Also available is a sample submittal to provide further 
guidance. These changes eliminate the separate reporting of the annual 
Safety & Health Goals and Objectives Worksheet.

Please submit the letter to your appropriate vice president or director by 15 
November 2005. A copy should also be forwarded to Laurie Zelnio, Director -
Safety, Environment, Standards & EPDP at the World Headquarters. If you 
have specific questions on this procedure, please contact her at 309/765-
5151.

Robert W. Lane

Annual Compliance Assurance Process



Safety & Environment

Top 5 Global Employee Survey 
Questions

• 2005 John Deere Employee Survey Results
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Leading Indicator - Pilot:

• Safety System Alignment Measurement 
(S.A.M.S.)
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S.A.M.S.

• Inputs & Components of system:
– Best safety practices
– Internal & External Benchmarks:  Deere, Corporate audits, other 

companies, OSHA, National Safety Council
– Focus is one: measurements that are leading indicators
– Weighted Point System - gives credit for program implementation.

• Spreadsheet to be used as a scorecard to measure overall 
performance.

• Spreadsheet will also show strengths and weaknesses by 
workgroup

– Audit schedule to monitor unit performance.
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S.A.M.S.

• Each unit audited 
quarterly by safety & 
guest auditors

• Audit Categories:
– Management Commitment
– Employee Involvement
– Communications
– Injury Prevention
– Compliance
– Near Miss reporting
– Injury follow-up

• Next Steps:
– Gap analysis by each area
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S.A.M.S. - Scorecard -Example

020
•Are safety initiatives implemented and completed by 
Department, SLT or C.I. Groups

020
•Are safety initiatives established by Department, SLT or 
C.I. Groups

1010
•Recognition planned and awarded 
when safety goals are met

NA20
•C.I. Safety goals established 
and tracked

2020
•Divisional safety goals 
established and tracked

Safety & 
Health Goals

CATEGORY: Management 
Commitment

Facilities 
35

Individual 
Criteria

Points awarded if
criteria met
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Work Group Audit Results Reviewed 
with:

• Leadership Council (U.A.W.)
• Safety Management Team
• Joint Safety Committee
• Business Unit Managers
• Supervision

S.A.M.S.
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S.A.M.S.

EARLY RESULTS – EXPECTED IMPACT!!
– A system that utilizes leading indicators to positively improve 

safety  within operations.
– Provides leadership with clear picture of where each group is 

versus the criteria.
– Road map to guide groups in implementing best practices to 

improve safety performance.
– It will be easier to set goals based on % of best practices 

implemented (and sustained) as opposed to OSHA recordable 
frequency or combined rate that they hope to achieve in the next
year.

– Auditing system provides Managers a scorecard showing current 
performance.
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Factory Assurance Process

• Provide assurance to factory management
• Spread responsibility beyond environmental group
• Create visibility for environmental requirements
• Identify problems before they become violations
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Beyond leading 
indicators to 

“Sustaining the EHS 
Edge”
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1) Orientation – EHS
2) TECHNICAL COURSES 

Environmental, Health & Safety Management System 
Standard

Liabilities
Ergonomics
Contractor Safety
Medgate Reporting Software 
Confidentiality 
Employee Wellness
Blood Borne Pathogens
Technical Environmental courses

– RCRA 101, Universal Waste, Used Oil, 
EPCRA/CERCLA, TSCA, CWA, CAA

EHS Professional Curriculum
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EHS Professional Curriculum
3) NON –TECHNICAL

– Effective Time management
– Leadership Essentials 
– Process Mapping
– Root Cause Analysis
– Coaching for Performance 
– Intro to Six Sigma
– Mistake Proofing
– Exec-u-Speak
– DuPont STOP
– Summit “On line” training courses

TRAINING:
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1) General Manager Orientation (within 2 months)
2) EHS Management 101: 

• Governance & John Deere Compliance Programs
• John Deere Environment, Safety & Health 

Management System
• Liabilities and GM Responsibilities
• Questions a GM should ask
• How to Evaluate your EHS Managers
• Key Challenges in the EHS area
• Writing Smart Business Communications
• GM’s guide to Crisis Management and Media 

Relations
• General Managers role in EHS succession planning
• Buying, Selling, Leasing Real Estate
• Overview of EHS Technical Topics:

– OSHA recordkeeping, air permits, water permits, Contractor safety, 
waste management, ergonomics, confidentiality, international travel

Management EHS Curriculum
TRAINING World-Wide Management:



Safety & Environment

SHARING BEST PRACTICE :

Regional EHS Conferences: North America, 
South America, Mexico, Europe

Ergonomics Conference (Annual)

Workers Compensation Conference (Annual)

U.S. Environmental Regulatory Training (Annual)

Steering Committee Meetings (Quarterly) 
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“Sustaining the safety edge”
Through Off The Job Safety
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Article in “Safety & Health” Magazine, August 2005
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Days Away Cases vs Off-the-Job Injuries
U.S. Factories & PDC

 FY 2005 
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Total Ratio =  1 : 83.6

Total On-the-job DAC= 9
Total Off-the-job cases = 753

In 2004 the ratio was 1 : 67.5
In 2003 the ratio was 1 : 26.9
In 2002 the ratio was 1 : 31.2
In 2001 the ratio was 1 : 44.9
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Nothing Runs Like a Deere™

QUESTIONS?


